


10.
Overview of Risk Areas for Acute Trusts and Independent Sector Providers of NHS Care
	Standard
(
	1
	2
	3
	4
	5

	Criterion
(
	Governance
	Competent &
Capable Workforce
	Safe
Environment
	Clinical
Care
	Learning from
Experience

	1
	Risk management strategy
	Corporate induction
	Secure environment 
	Patient identification
	Incident reporting

	2
	Policy on procedural documents
	Local induction of permanent staff
	Sickness absence
	Patient information
	Raising concerns

	3
	Risk management committee(s) 
	Local induction of temporary staff
	Safeguarding adults 
	Consent
	Complaints 

	4
	Risk awareness training for senior management 
	Supervision of medical staff in training *
	Moving & handling 
	Clinical record-keeping standards 
	Claims 

	5
	Risk management process 
	Risk management training
	Slips, trips & falls 
	Transfer of patients
	Investigations 

	6
	Risk register
	Training needs analysis
	Inoculation incidents
	Medicines management
	Analysis 

	7
	Responding to external recommendations specific to the organisation
	Medical devices training
	Maintenance of medical devices & equipment 
	Blood transfusion
	Improvement 

	8
	Clinical records management 
	Hand hygiene training
	Harassment & bullying 
	Resuscitation
	Best practice - NICE

	9
	Professional clinical registration
	Moving & handling training
	Violence & aggression 
	Infection control 
	Best practice - NSFs, NCEs & High Level Enquiries

	10
	Employment checks
	Supporting staff involved in an incident, complaint or claim
	Stress
	Discharge of patients
	Being open



* Not applicable to independent sector providers of NHS care.
	Example Organisational Assessment Matrix


How do you ensure evidence is provided that covers a good cross section of your organisation for a Level 2 assessment?

Standard 4
Clinical Care
	    




	4.1
	4.2
	4.3
	4.4
	4.5
	4.6
	4.7
	4.8
	4.9
	4.10

	Accident & Emergency Services  
	
	
	M
	
	
	
	
	
	
	

	Acute (Emergency) Medicine  
	
	
	
	
	
	M/N
	
	
	
	

	Allergy Service  
	
	
	
	
	
	
	
	
	
	

	Ankle Surgery  
	
	
	
	
	
	
	
	
	
	

	Arthritis  


	
	
	
	
	
	
	
	
	
	

	Asthma  


	
	
	
	
	
	M/N
	
	
	
	

	Audiology and Hearing Aid Service  
	
	
	M/N/

A
	
	
	
	
	
	
	

	Bile Duct Cancer 

	
	
	
	
	
	M
	
	
	
	


Key


Level 2 Evidence provided from service area 


(Further evidence available for assessor to spot check)
Staff Groups Evidenced (where applicable)
M
Medical

N
Nursing

A
 Allied Health Professional   
SM
Board / Senior Mgmt

NC
Non clinical   








Criterion





Service�area








