
Each course aims to provide delegates with a greater
understanding of the principles of successful risk
management and specific guidance in relation to:

� NHSLA’s role and function

� NHSLA and CNST Standards

� Assessment process

� Gap analysis and the development of action plans

� Choosing a level for assessment

� Engaging the board

� Continual improvement

For each two day training course a competitive fixed fee
of £1590 plus VAT and expenses will be charged. All
training will be delivered by the assessment team.

Many organisations face challenges in promoting the
ownership of risk management amongst senior staff
and embedding this within the culture and day to day
running of the organisation. The development and
implementation of risk management systems is no
longer the sole responsibility of risk managers with
specialists from other disciplines such as HR, training
and medical devices now involved.

DNV offer manager support training to NHSLA
scheme members, providing extra guidance beyond
the current scope offered within the scheme. This
service assists in engaging relevant staff and
spreading ownership of risk management through all
levels of the organisation.

The training is aimed at those staff who are new to the
NHSLA standards and need to develop a greater
understanding of the standards and the assessment
process.

It is important to note that completing Manager
Support Training does not guarantee success at
assessment.

Manager Support Training for Healthcare Organisations

Support for NHSLA scheme members

If you would like to find out more about any
of the services we provide please contact
us at: dnvhealthcare@dnv.com


